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Marco Bona
Head of International Programs

Marco Bona is a manager of the Group Purchasing department in Finmeccanica
Group Services and he is currently assigned as the Head of International Programs;
he is in charge of providing end-to-end sourcing services on the global market scale:
his duties include the responsibility of the China, India and US international
procurement offices, the engagement in long standing partnerships with local industry
and institutions, the set up of relationships with governmental agencies of targeted
sourcing countries. Worthy of remark are the participation to the “Global Supply
Chain program” promoted by the Australian DoD, and the “European Innovation
Partnership on Raw Materials” by the European Commission. Moreover he is
responsible for the indirect procurement optimization on UK market, supporting the
Finmeccanica UK based companies. Within Finmeccanica Group Services he has
been also Head of PMO developing methodologies and tool of project portfolio
management to perform recurrent executive reporting.

He also served as Business Consultant at Accenture, from November 2001 — March
2006; in this role he was team leader for business process reengineering and system
integration projects to drive the major national and European Utilities through the
energy and natural gas market liberalization.

Prior to that he was Project Engineer at Ericsson Microwave Systems AB in
Gothenburg, Sweden, where he developed his master’s degree thesis as part of a
wider team aimed at the design and manufacturing of improved capacity mobile
communication networks.

Mr. Bona earned his M.S. at Politecnico di Torino University in Telecommunication
Engineering in 2001. He has studied Electrical Engineering at the Royal Institute of
Technology in Stockholm, Sweden, where he completed his M.S. as part of as
double degree exchange program from August 1998 — May 2000. He speaks
English, Swedish and French at varying degrees and published one technical review
on microwave and antennas for mobile communications. He is a PMI's Project
Management Professional (PMP) certified since 2008 ; he is licensed to practice as
professional Engineer in Italy.



